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lMpoekmubili mMeHedxmenm no [OCT. KomnnexcHas nodzomoeka pykosodumens rnpoekma Kk cepmucgbukayuu [TV
CTAHOAPT

1. UEJIN, SAAYN, PE3YIIBTATbI MPOrPAMMbBI

11 Llenb nporpammeil

ObecneynTb MOBbILLIEHME YPOBHS KOMMETEHTHOCTW ChneuuanvcToB B obnacTy
MPOEKTHOro YNpaBneHuss NyTeM CTPYKTYpPUPOBAHWUSA 3HAHUA W yCOBEPLUEHCTBOBAHUS
HaBbIKOB YyMpaBfieHUss MPOeKTaMu Ha OCHOBE ODLUENnpUHATLIX NPakTUK U TpeboBaHui
OTEeYEeCTBEHHbIX CTaHAAPTOB.

MoproTtoBuThCs K cepTudmkaumm no mogenu MM CTAHOAPT 6a30Boro yposHS W
YPOBHEWN PYKOBOAMUTENS NpoekTa.

1.2 OcHoBHbIe 3a4a4yu nporpamMmmsl

OcHoBHbIMK 3aa4amu 0By4YeHUs Ha nporpaMmMe SBRSTCS cneayLme:
® 3HAKOMCTBO C COBPEMEHHbIMW noAxodamMu K YNpaBrneHW MNPOEKTHOM
OEeATenbHOCTLIO;
® U3yYEeHMe TEePMWUHOMOrMM U KOHLENUWUA NPOEKTHOro YNpaefeHus, onupasicb Ha
nyyLive npakTukm;
e CUCTEMATU3MPOBAHHOE OCBOEHWE METOAOSIOrMKN  YNpPaBfeHUs  MPOEKTHOW
AeATenbHOCTLI0, ONUpasck Ha HauuoHanbHble ctaHaapTbl cepun TOCT:
v TOCT P NCO 21500-2014 — «PykoBOACTBO MO NPOEKTHOMY MEHEMMKMEHTY»
v TOCT P 54869-2011 — «Tpe6GoBaHus K ynpaBneHuo NpoeKToM»;
v TOCT P 54870-2011 - «TpeboBaHns K ynpaBneHuto nopTdenem
NPOEKTOBY;
v TOCT P 54871-2011 — «TpeboBaHus K ynpaBneH1to NporpaMmmMmon»;
* 13y4YeHNe NpPoLEeCcCcoB yrnpasneHusa npoekTamu, nporpamMmmamMmm 1 nopTensmu;
e UN3y4YeHue npegMeTHbIX obnacTei ynpasneHusi NpoeKTamu;
e npuobpeTeHne HaBbIKOB YyNpaBneHUsa NpoeKTaMm OrpaHUYEHHON CrOXKHOCTH;
e rnoaroToBka K aobpoBonbHon ceptudmkaumm MM CTAHOAPT Ha ypoBHM
koopauHaTop npoekta (CPI1-4) n cepTudmuympoBaHHbin pykoBoguTens npoektos (CPI1-3).

1.3. TpeboBaHUuA K pe3ynbTaTtamM OCBOEHUA NporpaMmbl

B pe3ynbTaTe M3y4YeHUs NporpaMmbl CrylaTesnb AOSKEH:

3HaTb:

e TEPMUWHOMOIUI0 MNPOEKTHOTO MEHeXMeHTa B COOTBETCTBMM CO CTaHgapTamu
FOCT cepum «[1pOEKTHbIA MEHEDKMEHTY,

e OCHOBHbIE MOAX0OAbI K OpraHn3aLny NPOEKTHOW AeATENbHOCTH;

e MPUHUWMNBI M KOHLEMUMU YyrpaBneHus NpoeKToMm, nopTdenem MpoeKToB i
nporpamMmon;

e 06bEeKTbl YNPaBneHusi B NPOEKTHON AeATENbHOCTU U UX Crnelndviky;

e CcyObeKTbl (ponu) ynpaBneHust B NPOEKTHON AeATENbHOCTU 1 UX XapaKTepucTuKm,

e fpoleccbl, npegMeTHble 06nacTu W [JOKYMEHTbl yNpaBneHus MPOeKTHOW
LEeATEeNbHOCTbIO;

e MeToAbl W WHCTPYMEHTbI, MWCNOMb3yemble Ans YnpasneHus pasnnyHbiMu
npeaMeTHbIMU rpynnamMu OT NPOLEeCCOB MHULMMPOBAHUS [0 3aBEPLUSHUS;

e BO3MOXHble CTWMM YyNpaBreHusi pykoBOAuTens npoekta, TpebosaHus K ero
NUYHOCTHbLIM Ka4yecTBam U KOMMETEHLMSAM.
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MpoekmHbili menedxmenm no [OCT. KomnnekcHas nodzomoska pykogoOumensi npoekma K cepmucpukauuu [1M

CTAHOAPT

yMeTh!

aHann3npoBaTb 00beKTbI I'IpOGKTHOI?I AeATEeNbHOCTU U BbIABNATL UX KNHOYEBbLIE

XapakTepuUCTUKY;

OocyulecTBnATE aHann3 y4acTHMKOB npOeKTHOi‘;I OEeATENbHOCTU U BbIABNATE MX

OXWOaHWA;

NMPUMEHATE KIo4YeBble NMpouecchl yrnpaBrneHna NpoeKkTamMu;
NMPUMEHATL NPOLEeCCh] MPOEKTHOIo0 MeHE>KMEHTA,
agMUHUCTPUPOBATb U KOOPAUMHWUPOBATEL peann3aunio NMpoeKTOoB;
OopraHu3oBaTthb yrnpaslieHUe NpoeKTamu orpaqueHHoﬁ CITOXHOCTW.

BriageTb HaBbIKaMW.

pa36opa TECTOBbLIX BOMPOCOB NO TEMATUKE pas3fenos Cuctemsbl ,D,OﬁpOBOJ'leOVI

ceptudpukayum ISO PM;

OTBETA Ha OTKPbITbie CEPTUMUKALMOHHbLIE BOMPOCHI.
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[MpoekmHsIti meHedxmenm no OCT. KomrnekcHas nodzomoska pykosodumens rnpoekma kK cepmucpukauuu M

CTAHOAPT

2. COOEPXAHUE NPOIrPAMMBI

2.1,

Y4yeOHbI NNaH OonosfiHUTeNnbLHOU npodeccuoHanbHoOU

nporpaMmmbl NoBbIlUEHUA KBaﬂHq{)MKauMH

Kateropus cnywartenemu:

MeHemKepbl MPOEKTOB, aAMUHUCTPATOPbI MPOEKTOB,
YrieHbl MPOEKTHbIX KoMaHz, PYKOBOAUTENM
nogpasgeneHvit, a Takke crneuuanuctel nwbdoro
npodusns, BOBMEKAEMbIE B MPOEKTHYIO AEATENbHOCTb
opraHusauuii MnNu roTOBALMECH K MNPOXOXKLEHMIO
cepTudmkaumm no ynpaeneHuto npoektamu 1M

CTAHOAPT.
TpeGoBaHuA K cnywaTensam: Hanuyue unm nonyyexve cpegHero
npodeccnoHansHoro nunu BbICLLEro

ﬂpOCbeCCMOHaﬂbHOFO O6pa3OBaHMﬂ, Hann4yune onbita
BbIMOMTHEHUSA OTBETCTBEHHLIX PONen Npu ynpasneHuu

npoexkTamu
O61em nporpammbl 40 akagemMun4ecKkux 4yacos
MpopmomkutensHOCTbL 0O6y4YeHUs 5 AHen
®opma obyyeHus oYyHas

B Tom uucne:

MNMpakTuyeckue

Ne
n/

HaumeHoBaHue moayneun w
pasgenoB

Bcero,
yac.

TNekuun

3aHATUSA
(cemuHaphbl,
OenoBble Urpbl)

U ap.

®dopma
KOHTpOnA

Moayne 1. NoarotoBka k
npoceccuoHansHOM1
ceptudcpukaumm MM CtaHgapTt

0,5

0,5

Mogynb 2. lNMpoeKkTHasA
OesTenbLHOCTb B OpraHusauuu

3,5

0,5

TECT

Moaynb 3. Ponu 7]
OpraHu3aLMOHHass CTPYKTypa
npoekTa

3,9

3,0

0,5

TECT

Moaynb 4, Mpouecchl
NPOEKTHOro MeHeAXKMeHTa

TECT

Mogyns 5. TpeboBaHus K
ynpaBneHuro nporpamMmon
NPOEKTOB

2,5

0,5

TEGT

TpeboBaHua K
noptdenem

Moayns 6.
ynpaBrneHuro
NPOEKTOB

2,5

0,5

TECT

Mopynsk 7. Cuctema
MeHeXKMEeHTa NPOEeKTHOW
DeATeNbHOCTHU

1,5

1

1,5

MpomexyToyHasa aTTecTauyus

145

1,b

TECT

8

Moayne 8. lNpeameTHbIe
rpynnsl npoLeccoB
ynpaBneHus NpoeKTaMu

12,5

11,5

TECT
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Mpoexkmubili meHedxmeHm no TOCT. KomnnekcHas nodzomoseka pykosodumensi npoekma K cepmucpukauuu [TV

CTAHOAPT
9 | Mogynsb 9. Jlugepcteo 1 2 > ) i
PYKOBOACTBO
WToroeas aTrecrauus 1.5 - 1,5 TECT
Wtoro 40 33 7 -

2.2. Y4ye6HO-TeMaTU4YeCKUN NnaH AONOSIHUTENIbHOU
npodeccuoHaribHOM NporpaMmmMbl NMOBbIWEHUA KBanugukaumm
B ToMm yucne:
lNMpakTuyeckune
Ne HaumeHoBaHue Mopyneu, Bcero, 3aHATUA
n/n asfenoes, Tem yac JNlekuun | (cemMuHapbl PHpMA
P : ) H PBL, KOHTpOns
Aenosble
Urpbl) U ap.
Mogynt 1. MNoaroToBkKa K
1. npocgeccuoHanbHOM 0,5 0,5 i i
ceptucmukauymum MM
CraHpapt
[MpodheccrnoHansHas
11, ceptucoukaumna MM CtangapTt 0;2 02
PekomeHaauunmn no
4o | MoAroToske K 0.3 0.3 i i
cepTudUKaLuMoHHOMY
NCMbITAHNIO
Mogyns 2. [lpoekTHas
2. | DeATenbLHOCTbL B 4 3.5 0,5 TECT
opraHusauum
o q | OcHoBHbIE MOHATUS 1,5 15 . i
NMPOEKTHOro MeHeKMeHTa
29 OBbeKkTbl  ynpaBneHus B 1 1 i )
' NPOEKTHON AEATENBHOCTH
2.3. | KM3HeHHbIV UMK npoekTa 1 1 - -
24 [MpOMEXYTOMHBIA  TECT WU 0.5 i 0.5 —
obcyxaeHue ero pesynLTaTos
Moaynb 3. Ponu 7
3. | opraHu3auuMoHHasa 3,5 3,0 0,5 TECT
CTPYKTypa npoekTa
3 1 3avHTepecoBaHHble niuya 1 1 i i
' npoekTa
39 OpraHusaunoHHas CTpyKTypa 1 4 ) )
' npoekTa
33 KomneTeHuuun nepcoHana y 1 ) )
npoekTa
[MpoMeXKyTOYHbIN TECT MU
et obCcyaeHWe ero pesynbTaTos 0.8 ) 0,3 wen
4 Mogynb 4. lMpouecchl - 6 1 TECT
NPOEKTHOro MeHegXXMeHTa
4.1 [MpumeHeHune NnpoLeccoB 15 15 ) )
NPOEKTHOr0 MEHEKMEHTA
©2019, Y4ebHo-KOHCYIbmayuoHHbll yeHmp «lMpoexmuas MNPAKTUKA» 6
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[Mpoekmusill meHedxmenm no [OCT. KomnnekcHas rodzomoska pykoeodumens npoekma K cepmucpukauuu [TM

CTAHOAPT
B ToMm uucne:
lMpakTuyeckue

Ne HaumeHoBaHue mogynen, Bcero, 3aHATUA

n/n pasgenos, TeMm yac. Jlekumn | (cemmnHapsbl wopMa

’ | KOHTponsA
Aenoeble
urpbl) U ap.

YnpaeneH4yeckue 7]

4.2 | npegMmeTHble rpynnbl 4,5 4.5 - -
NnpoLeccos
[TpOMEXYTOYHBIA ~ TECT U

4.3 obcyxaeH1e ero peaynsTaTos ! i 1 reeT
Moagynbs 5. TpebGoBaHus K

5. | ynpaBneHuio nporpamMmou 3 2,5 0,5 TECT
NPOEKTOB
MNporpamma Kak  oDbekT

54 |YnpaBsnenuns. 15 15 i )

' OpraHn3aunoHHas CTpyKTypa ’ ’
yrnpasneHusa nporpaMmmoit

59 [Mpouecchl ynpasneHus 1 1 i )

‘ nporpammomu

53 [MpomexyToyHbIA  TEecT U 0.5 ) 0.5 Tect
obcyxaeHne ero pesynbtatos
Mogyne 6. TpebGoBaHus K

6. |ynpaBneHuw  nopTdenem 3 2,5 0,5 TECT
NPOEKTOB
MopTdhens Kak 00beKT
ynpaBreHus.

6.1 | OpraHusaumoHHas CTpyKTypa 1 1 - -
ynpasneHus noptdenem
NPOEKTOB

6.2 [Mpouecchl yrnpasneHus 15 15 i )

noptdenem npoOeKkToB
6.3 MpOMEXYTOYHbIA  TECT U 0.5 i 0.5 &
obcyaeHne ero pesynbLTaTos
Moaynb L Cuctema

F MeHeMKMeHTa  MPOEeKTHOM 1,5 15 - -
OeATeNLHOCTH
PykoeofcTBO NPOEKTHOW

7.1 | DesTenbHOCTbIO B 0.5 0,5 - -
opraHusauumm
Mopaenb cuctemsl

7.2 | MEHEeOXMEHTa NPOEKTHOM 0,5 0,5 - -
OeaTensLHOCTU B opraHusauum
WNHdopmaunoHHas cuctema

7.3 | ynpaBneHus NPOEeKTHON 0,5 0,5 -
OEeATENbHOCTBIO

MpomexyToyHasa aTtrecTauus 1,6 - 1,5 TECT
Mogaynt 8. NpeamMeTHbIe

8. rpynnsi npoueccos 12,5 11,56 1 TECT

ynpaefeHusi NpoekTaMu
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IMpoexmHbiil meHedxmenm no MOCT. Komnnekcwas nodzomoska pykosodumens npoekma K cepmucpukauuu [TM

CTAHOAPT
B Tom yucne:
MpakTuyeckue
Ne HanmeHoBaHue Moaynen, Bcero, 3aHATUA
n/n pas3fenoes, Tem yac. Nekuun | (cemuHapbl, Sl
KOHTpoOnsi
Aenosklie
urpsl) U ap.
OnucaHune npoLeccos
g 1 |YnpaBneHus npoektamn B 115 115 ) i
COCTaBe NpeMeTHbIX U ' '
yrnpasreH4YeCcKuX rpynn
82 [IpOMEXYTOYHbBIA  TECT U 1 ) 1 —
obcyxaeHune ero pesynbTaTtos
9. Moaynb 9. IluaepctBo U 2 2 i i
PYKOBOACTBO
9.1. | JllngepcTBo 0,5 0,5 - -
9.2. | OpraHusaumsi KoOMaHOHOW 0.5 0.5 ) )
paboTbl
9.3. | BoBneyeHue n MmoTuBaLus 0,5 0,5 - -
9.4. | YnpaBneHme KOHQINKTamu 0,3 0,3 - -
9.5. | lNeperosopsl 0,2 0,2 - -
Wtorosas arrecrauus 1,5 - 1,5 TECT
Utoro 40 33 7 -
2.3. Pa6oyas nporpamMma AONONHUTENbLHON NpodecCUuoHanLHoOu
nporpamMmbl MOoBbIWEHUA KBanudgpukaumm
Ne HaumeHoBaHue moaynew, pasgernos, Bupg yuyebHou Kon-Bo
n/n TeM U coaepKkaHuA obyyeHus paboTbl 4yacoB
OEHb 1
Modynes 1. IO4QIOTOBKA K
1. | MPO®ECCUOHAIIbHOU CEPTUPUKALINU M Jlekyuu 0,5
CTAHOAPT
MpodeccuoHanbHas cepTudmkaumsa NM CranpgapTt Nekums
« CrTpykTypa cepTudukalum
1.1. « Mopgenb koMneTeHUN PYKOBOAUTENS MPOEKTA 0,2
« CTpyKTypa ucnbitTaHui
« TemaTuyeckue nnaHbl cepTUmKaLmin
PekomeHngaumm no noAroToBkKe Jlekuwns
192 cepTUMKALMOHHOMY UCTLITAHUIO 03
o e TWnbl 3aKpbITbIX BONPOCOB ’
s TWNbl OTKPbLITbIX BONPOCOB
Modyne 2. IPOEKTHAA QEATEJIHOCTb B Nekyuu, 4
2. | OPFTAHNU3ALNN npakmu4yeckue
3aHsmusi
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lpoexkmHsilil meHedxmenm no OCT. Komnnexkcnasi nodzomoska pykogodumens npoekma K cepmucbuxkauuu MM

CTAHOAPT
Ne HaumMmeHoBaHWe Moayneu, pa3nenos, Bupg yyedHom Kon-Bo
n/n TEM U CcOAepKaHUA OByUYeHus paboTbl 4yacoB
OCHOBHbIE NOHATUA NPOEKTHOro MeHeAXKMeHTa Jlekuma 1,5
21 e OcHOBHblE TEPMUHBI MPOEKTHOrO MEHEAXMEHTA
o e [IpoeKTHble orpaHn4eHus
« ®dakTopbl B pamkKax opraHusauum
OBLekTbl ynpaBneHusa B NPOEKTHOW AeATENbLHOCTH Iekums 1
o [lpoekTbl W onepauuoHHas [OeATenbHOCTb B
opraHusauuu. [NpusHaky npoekTa
29 o CrpaTerust opraHusaumm u npoexThbi
o  BHewHssa cpega npoekta
« PykoBoacTBO  (KOoprnopaTvBHOE  ynpaBleHue)
npoekTamm
« [lporpammbl 1 nopTdenn NpoeKToB
KU3HEeHHbIW UMK npoekTa Jlekuns 1
o XapaKTepuCTUKU XXM3HEHHOrO UMKna npoekTa.
23 o B3aMMOCBHA3b KU3HEHHOr0 UMKNa MNpoekTa U
npoaykra.
« ®azbl NpoekTa
« KoHTponbHble cobbiTua. Bexu
24 lMpomexxymoyHbili mecm u obcyxdeHue ez2o | /[lpakTuyeckoe 0.5
pe3ynbmamos. 3aHsaTHE
Modyn 3. POJ/IM WU OPrAHU3ALUNOHHAS Jlekyuu, 3.9
3. | CTPYKTYPA [IPOEKTA npakmu4eckue
3aHsamus
3auMHTepecoBaHHbIe N1MLUa NpoekTa Jlekums 1
e [loHATWE 3anHTEpecoBaHHbIX CTOPOH
31 e OcHoBHblE 3aVHTEepecoBaHHbIe CTOPOHbI
npoekTa
» BsaumopgeicTeue 3auHTEPECOBAHHbLIX CTOPOH
OpraHu3aluMOHHas CTPYKTypa npoekTa Jlekuyus 1
e OCHOBHbIE NMPOEKTHbIE PONK
« PacnpegeneHve oTBETCTBEHHOCTU
32 o 3aKa3yuk NpoekTa
o « KypaTop (cnoHcop npoekTa)
« PykoBoguTens npoekta
« PykoBogsawmin KOMUTET NpoOeKTa
KomneTteHUuMM nepcoHana npoekTa Jlekuus 1
e Karteropuu komneTeHUnn B 0B6NacT NpoekTHoro
33 MeHeKMeHTa
o e TexHW4ecKkune 3HaHUa U HaBbIKK
¢ [loBegeH4yeckne KomneTeHUunn
o KOHTEKCTHbIE KOMMETEHUNN
34 MpomexymoyHbili mecm u obcyxdeHue ezo | [lpakTnyeckoe 0,5
"7 | pe3ynbmamoe 3aHATUE
- | UITOrO yacos (aeHb 1): = 8
©2019, YyebHo-KoHCynbmauuoHHbIl yeHmp «poekmHas MPAKTUKA» 9
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IMpoexkmubili meHedxmenm no OCT. KomnnekcHas modzomoeka pykosodumens rpoekma K cepmucbukauuu v

CTAHOAPT
Ne HaumeHoBaHWe Moaynen, pa3fenos, Bupa yuebHoH Kon-eo
n/n TEM U COAEepXKaHUA OOy4eHUA pa6oThl yacoB
OEHb 2
Modyne 4. MTPOLUECCHI [TIPOEKTHOIO Jlekyuu, 7
4 | MEHEOQXXMEHTA npakmu4yeckue
3aHsmus
MpumMeHeHUe NpoLEeCcCOB NPOEKTHOro MeHe4XXMeHTa Jlekums 1.5
» CyTb npoueccoB NPOEKTHOro MeHepKMeHTa
41 o BapuaHTbl NpUMEHEHUSA MPOLIECCOB MPOEKTHOIro
o yrnpasrneHus
« KoppekTtuposka cocTaBa NMPUMEHSIEMbIX
NpOLIECCOB NPOEKTHOrO MEHEMXMEHTA
YnpaBneH4yeckue 7] npegMeTHble rpynnei Jlekuns 4,5
npoLeccoB
o [pynnbi npoueccos UHULUUPOBAHUS,
nnaHUpoBaHWsi,  OpraHu3auuM  UCMONMHEeHUs,
KOHTPOSIS 1 3aBepLUEHUA NpoeKTa
e OCHOBHble [OKyMEHTbI, paspabaTbiBaembie B
yrnpasneH4yeckux rpynnax npoLeccos
e WHTerpauus
4.2. e 3auHTepecoBaHHbIE CTOPOHbI
« CopepxaHue
« Pecypcel
« Cpoku
« CroumocTb
» Pucku
» KayectBO
e 3aKyrmnku
» KommyHuKaLuu
43 lMpomexxymouHblli mecm u obcyxdeHue e2o0 | [IpakTuyeckoe 1
| pesynbmamos 3aHaTUe
Modyns 5 TPEBOBAHUA K YTIPABJTIEHUIO Jlekyuu, 1
5. | MIPOrPAMMOM INMPOEKTOB npakmuyeckue
3aHamusi
lMporpamma Kak 06 BbeKT ynpaBrieHus. Jlekyus 1
OpraHusauMoHHas CTPYKTYypa ynpaBneHus
5 1 nporpamMmmou
o » OcCHOBHbIE TEPMUHBI 1 OnpefeneHns
« OCHOBHbIE MOHATVS MEHEAXMEHTA NPOrpamMmb! 1
X B3aMMOCBA3b
- | ATOIO vacos (aeHb 2): - 8
OEHb 3
Modynes 5 TPEBOBAHUA K YTIPABJIEHUKO Jlekyuu, 2
5. | MPOrPAMMOM MMPOEKTOB (npodomxeHue) npakmuyeckue
3aHsmusi
©2019, YuebHo-koHCynbmayuoHHblll yenmp «llpoekmras MNPAKTHKA» 10

www.pmpractice.ru Ten: 8 (495) 258-06-68; e-mail: education@pmpractice.ru




lpoexkmueili meHedxmenm no OCT. KomrnekcHas noGa2omoska pykosodumesns rnpoekma K cepmugbukauuu [TV

CTAHAAPT
Ne HaunmeHoBaHue Mogyneu, pa3genos, Bupg yyeGHoM Kon-Bo
n/n TeM U coaepkaHuAa obyyeHus paboThbl YacoB
Mporpamma KakK 0b6BeKT ynpaereHus. Nexkuws 0,5
OpraHu3auuMoHHas CTPYKTYypa ynpaBneHus
5.1. | nporpamMmomu
« OpraHuzayus yrnpasneHus nporpaMmoi
cornacHo OCT 54871-2011
Mpouecckl yrnpaBneHusa nporpaMmMon Jlekumsa 1
e YnpasneHue nporpammoi. OBLyMe nonoxeHus.
5.2. [Mpoueccel
e TpeboBaHuss K ynpaeBrneHW [OKYMEHTaMu
nporpamMmbl
513 lMpomexymouyHbili mecm u ob6cyxdeHue ezo | [lpakTuyeckoe 0,5
pe3ynbmamos. 3aHATHE
Modyns 6. TPEBOBAHWA K YTIPABJIEHUIO Jlekyuu, 3
6. | MOPT®EJIEM ITPOEKTOB npakmuyeckue
3aHsimus
MopTtdhens KakK obBbeKT ynpasneHus. Jlekuns 1
OpraHusauuoHHas CTPYKTYypa ynpaBneHus
nopTtcpenemMm NpoeKkTos
6.1 o OCHOBHbIE TEPMUHBI U ONpeaeneHns
o o OCHOBHble MOHATUA MEHeMKMeHTa nopTdens
NMPOEKTOB N UX B3aMMOCBS3b
» OpraHusayus yrnpaBneHuns noptdenem
npoekToB cornacHo OCT 54870-2011
Mpouecckl ynpaBneHua nopTdenemMm NPOEKToB Jlekuyus 1,5
e Ynpaenexuve noptdenem npoektoB. Obujue
6.2. nono)xeHus. [pouecchl
o TpeboBaHua K OOKYMEHTAUUWM M OTYETHOCTM MO
yNpaBreHnio NopTenem NpoeKkTos
6.3 lMpomexymouHbili mecm u obceyxdeHue ez2o | [lpakTuyeckoe 0,5
' | pesynbmamos. 3aHATHE
. Modyne 7. CACTEMA MEHEXXMEHTA Jlekyuu 1,5
" | IPOEKTHOU JEATEIIbHOCTHU
71 PykoBoACTBO NPOEKTHOW  AeATEeNbLHOCTb B Texkumsa 0,5
"' | opraHuM3auum
Mogenb  CUCTeMkI MeHeMKMeHTa NPOEKTHOW TNekuymsa 0,5
7 o | AEATENLHOCTH B opraHu3auum
o « KoMneTeHTHOCTL MnepcoHana, y4yacTBYHLIero B
NPOEKTHOW AeATENbHOCTU
MHcpopmaumnoHHas cuctema ynpaBneHus Jlekuus 0,5
73 NPOEKTHOW AeATEeNbHOCTbI
e e OueHka W pasBUTUE CUCTEMbI MeHeLKMEHTa
NPOEKTHOW AEATENBHOCTH
MpomexyTo4yHana aTTecTauums MpakTnyeckue 1,5
3aHATUA U Op.
- 8

WUTOINO yacoB (aeHb 3):

[EHb 4

©2019, YuebHo-koHCynbmauuoHHbld ueHmp «lpoekmuas MPAKTIKA»
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Mpoekmrsill meHedxmenm no TOCT. KomnnekcHas nodzomoska pykoeodumensi npoekma K cepmucgpukayuu [1M

CTAHOAPT
Ne HanmeHoBaHue Moaynen, pa3fenos, Bug y4yebHown Kon-eo
n/n TEM U coiepXKaHUA 0byYeHus paboThbl YacoB
Mopaynb 8. [NpeamMeTHbIe rpynnbl Npoueccos Hawyt, 8
- yrnpaBrieHUs NpoeKTaMmu npakmuteckue
3aHssmusi
OnucaHue npoueccoB yrpaBlieHUs NPOeKTaMu B Jlekuwns 8
cocTaBe npeaMeTHbIX U yrpaBrieHYeCKUX rpynmn:
s YnpaBneHue 3avHTepecoBaHHbIMU CTOPOHaMM
8.1 o YnpasneHue cogep>xaHnem
o . YnpasneHue pecypcamu
. YnpasneHue cpokamu
. YnpasneHne CTOUMOCTbIO
e YnpasneHue puckamu
- | UTOIO yacoB (aeHb 4): - 8
OEHb 5
Mogynt 8. [lpeaMeTHbIe rpynnbl NpoLeccoB flexyuu, 45
8. npakmu4yeckue
ynpaBrieHus npoekrtamu (npogorkeHue)
3aHamus
OnucaHue npoLeccoB yrnpaBrieHUA NpoeKkTamu B Jlekums 3.5
cocTaBe npeagMeTHLIX U ynpaBlieHYeCcKUX rpynn:
8.1 o YnpaBneHue KayecTBoM
o ° YnpaBneHue noctaBkamu
e  YnpasneHue KOMMyHUKaLUAMU
o YnpasneHue nHterpauunen
82 lMpomexymoyHbllli mecm u obcyxdeHue ez2o0 | [lpakTuyeckoe 1
pe3ynbmamos 3aHaTue
9. | Modynsw 9. JIMQEPCTBO U PYKOBO/CTBO Jekyuu 2
9.1. | lnpepcTBO
o Otnnyusa Jlngepa ot PykosoguTens
« Mogenu (cTunn) nuaepcrea Texums 0.5
e OMOLMOHanbHas KOMMNETEHTHOCTb
¢ JIM4HOCTHbIE KayecTBa " KoMneTeHumnu
PYKOBOAUTENSA NPOEKTa
9.2. | OpraHusaumsa KoMmaHgHOW paboThl
« Mogenu ponei n B3aMMoAeNCTBUA B KOMaH4e Jlekuus 0,5
« CuTtyaumoHHOe NMAepcTBO
9.3. | BoBneyeHue n MOTUBaLUA
o BHyTpeHHue 1 BHeluHMe aKkTopbl MOTUBALIUK Jlekuns 0,5
« Teopuu moTUBaLUMK
9.4. | YnpaBneHue KOHpNUKTaMu
¢ [loHsATWE KOHMNUKT ek 0.3
o VICTOYHUKKL U TUMbI KOHMOIUKTOB
o CTpyKTypHblE METOAbI paspeLleHnss KOHIUKTOB
9.5. | NMeperoBopbl
o OTansl BeAeHs Neperosopos e 0.2
« OcHOBHble [OelcTBMA B npouecce BeAeHWs
neperoBopos
©2019, Y4ebHO-KOHCYMbMayuoHHsld yenmp «lTpoexmuasn [TPAKTUKA» 12

www.pmpractice.ru Ten: 8 (495) 258-06-68; e-mail: education@pmpractice.ru




MpoekmHbili meHedxmenm o [OCT. KomnnekcHas nodzomoeka pykosodumens rpoekma K cepmudpukayuu [TM

CTAHOAPT
Ne HanmeHoBaHMe moayneun, pa3genos, Bug yyeGHowm Kon-Bo
n/n TEM U cofepkaHUA obyyeHmA paboThi 4YacoB
WToroeas aTtrectaums npakTuyeckue 1,5
3aHATUA U OpP.
- | UITOIO yacoB (aeHb 5): - 8
. 40

MToro yacoB no nporpamme

2.4. KaneHoapHbI y4eOHbIW rpacduk

HaunmeHoBaHMe nokasartens

KaneHaapHbIX cpok

npoeegeHuUA

HPOHOH}I{MTeﬂbHOCTb O6VH€HMH

40 yacoB

PekomeHayemMasi NpoOOMKUTENBHOCTb 3aHATUI B A€Hb

8 akagemMmnyecKkmx 4acos

WNTorosas atrectauns

5-bih OEHb

©2018, YyebHo-KOHCYAbMayuoHHsId yeHmp «Tpoexmuan NPAKTHKA»
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IMpoekmubidl menedxmenm o TOCT. KomnnekcHas nodzomoeka pykogoOumensi rnpoekma K cepmuegpukauuu M
CTAHOAPT

3. YYEBHO-METOAUYECKOE U UHOOPMALIMOHHOE OBECIIEYEHUE
MPOrPAMMBI

3.1, OcHoBHas nuteparypa:

. TOCT P NCO 21500-2014 — «PykoBOACTBO MO NPOEKTHOMY MEHEIKMEHTY»;
. OCT P 54869-2011 — «TpeboBaHus K yrnipaBneHUo MPOeKToM»

. FTOCT P 54870-2011 — « TpeboBaHus K ynpasneHuto noptdenem npoeKkros»
. FTOCT P 54871-2011 — « TpeboBaHus K ynpaBreHuo nporpaMmmon»

BWON

3.2. [dononHuTenbHasa nureparypa:

1. MNonkosHukoB A. B. YnpasneHue npoektamu. MNMonHeli kypc MBA/
[MonkosHukoB A. B., [lybosuk M. ®. — M.: 3A0 «Onumn-busHec», 2015.

2. Apyubanbg P., YnpaBneHue BbICOKOTEXHOMNOIMYHLIMI MPOrpaMmMamMi U NpoeKTamMu.
M.: MK Tpecc, 2002.

3. Masyp .U, Wanupo B.[. «¥Ynpaenenue npoektamu» M. «Bbiclias wkona», 2001.

3.3. PekomeHnayembie UHTepHeT-pecypcehbl:
www.pmpractice.ru Cant rpynnbl komnaHuin «lMpoektHas [MTPAKTUKA»,
cneuvanmavpyLleincsa Ha ynpasneHum npoekramm
www.sovnet.ru Cant Poccuickon  accouuauum  ynpasneHUs
npoeKkTamMu
www.aipm.com.au OdumumaneHblin cant AscTpanuickoro WHcTuTyTa

YnpaeneHus lNpoektamu (AIPM)

https://www.isopm.ru/about/ CaiiT aBTOHOMHOW HEKOMMEPYECKOW opraHusauuu
«LleHTp  oOuUEHkM KM pa3BUTMS  MNPOEKTHOro
ynpasnexusa» (AHO «LIOPITY»)

https://www.pmi.org/ Caint MHctutyTa ynpaBneHus npoekramu (Project
management institute, Inc., PMI®)

https://www.peoplecert.org/ CepTnrKaLMOHHbBIA WUHCTUTYT, ABNSAKLUUACA one-
paTtopom ceptudmkaumm PRINCE2®

www.projectmanagement.com CreynanuanpoBaHHbIi caiT, NocBALEeHHbIA YT

www.4pm.com CneunanunsanpoBaHHbIA caiT, NOCBALLEHHbIA YT
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lMpoekmHsil meHedxmeHdm no MOCT. KomnnekcHas nodzomoeka pykogsodumens npoekma Kk cepmudgbukayuu [TV
CTAHOAPT

4, OPTAHUSALMNOHHO-NEOAITOr’MYECKHUE YCI1OBUA

[Ans opraHusaumm aceKkTMBHOro npouecca obyyeHuss Heobxogumo obecneynTb
YCIMOBUSA, KOTOPbIE MpedyCMaTpMBalOT HanWyue MoaXOAsLUX AMNS NMPOBEASHUS 3aHATUIA
NOMELLEHNS, MUHUManbHOro Habopa obopynoBaHUs, a TaKkKe CpeacTs oBydYeHus.

4.1. OpraHu3auusa pasMeLleHUs crnylwarernierd U nepeyeHb
ob6opynoBaHus

[Ans opraHusauum adpdpektuBHoro obydyeHunss Heobxoauma paccagka cryliartenen
no cxeme «knacc». [lpu aTom y4yacTHUKM o0ByyeHuss pacnonaralTcs 3a CToNamu
(napTamu) 1 4OMKHbI UMETL BO3MOXHOCTb HE TOMbKO KOMMOPTHO nucaTth, HO U paboTatb
c y4yeOHbIMM nocobusimu, cTaHgaptamu U np. BoamoxHO pasmelleHue kak no ogHOMy
crnylwiaTtenk 3a CTOMoM, Tak W Heckonbkux. Cnywartenu Takke [AOMKHbl WMETb
BO3MOXHOCTb KOMOPTHO pacnonaratbCcs Ans BbINOMHEHUS rPYMnoBbiX 3a4aHNii.

Mecto pans npenogasaTens [MAOMMKHO pacnonaratbCA nepen crywaTensMu.
PaccTosiHue oT npenogasatens fo 6nwxailero cnywiatens AOMKHO BbiTe Takum, YToObI
obecneumBatb KOMCOPTHOE BOCMPUATME pedyn U He npensTcTeoBaTk 0030py
AEMOHCTPVPYEMOro B ayautopun y4ebHoro matepuana.

[ina npoBedeHus 3aHATWA ayaMTOpUs, B KOTOPOW OyAyT NpoBOAWUTBCA 3aHATUA
[orkHa ObiTb YKOMMIIEKTOBaHA crieayoLmnm obopynoBaHuem:

s nunyapT + KOMMNEeKT Mapkepos — 1-2 WT.;

s+ [oCKa Ans pUCOBaHUS Mapkepamu + KOMMMEKT MapkepoB — 1w,
(onumMoHanbHo);

*  MPOEKTOop AN AEMOHCTpaLMK cnaigos ¢ KoMmnbioTepa — 1LWT.,;

*  3KpaH gns npoekropa — 1WT.;

«  HOyTBYK MMM NepcoHasbHbli KOMMbIOTEP, NOAKMIOYEHHbIN K NpoeKTopy — 1T,

4.2, MNepeyeHb NporpaMMHOro obecrne4yeHusi, UCNONbL3yemMoro B
npenogaBaHUu

Ons nposeneHus obydyeHus HeobxoAumo, 4ToBbl HOYTOYK Wnu nepcoHanbHbIN
KOMMbIOTEP, MOAKMIOYEHHbIA K  MPOEKTopy, Obln  YKOMMNNEKTOBaH  Cneaylolum
nporpaMMHbIM obecneyeHnem:

«  OnepauvoHHas cuctema Microsoft Windows 7\8\10;

«  CranpapTHbiii nakeT Microsoft Office 2010\2013\2016.
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[Mpoexkmusiii meHedxmenm no MOCT. KomnnexcHas modzomoeka pykosodumernsi npoekma K cepmucpuxkauyuu [1M
CTAHOAPT

5. ®OPMbI ATTECTALUUWU, OLEHOYHbIE CPEACTBA KOHTPOIJIA
YCIMNEBAEMOCTHW

TeKywWwMin KOHTPONb YCMEBAEMOCTW cryluatenei ocyllecTBrnseTcs B opme
bpoHTanbHOro onpoca, NMPOMEXYTOYHOTO TECTUPOBaHWUS, aHanornm4yHoro
cepTudmrKaLnoHHOMY.

UToroBas aTrectauus NpoBoavTCcs B hopMe TECTOBOIO 3K3aMeHa B 3NIEKTPOHHOW
UK NUCbMEHHOR hopme. SK3aMeH COAEPXKUT TECTOBbIE (3aKpbIThIE) BOMPOCH! U OTKPbLITbIE

BOMPOCHI.
Mpyv oOTBETE Ha 3aKkpbiTble BOMPOChbl chnywartent Heobxogumo BbiGpaTh

npaBWnbHblE OTBETbl M3 HECKONbKMX NpUBEOEHHbIX BapuvMaHTOB OTBETA. B 3k3ameHe
npegcTtaBliedbl ABa TuNa 3aKpbITbiX BOMPOCOB!

1. Bonpockl ¢ 04UHOYHLIM BbIGOPOM — BEPHBLIM SIBMSETCS TOMbKO OAUH BapuaHT
oTeeTa.
2. Borpockl ¢ MHOXECTBEHHbLIM BbIOOPOM — BEPHLIM SIBNSIETCA ABa WM Tpu

BapuvaHTa otBeTa. OTBeT cnyllatens 3acuyuTbiBaeTcs Mpu ycrnosuu Bbibopa Bcex
NpaBUnbHbIX BAPUAHTOB OTBETA.

Cnywarten WUMeeT BO3MOXHOCTb OCTaBrfATb KOMMEHTapUW K NpUBEAEHHbIM
oTBETaM, B Cry4ae, €CnvM CYMTaeT BOMPOC HEOA4HO3Ha4HbIM W XOYeT MOSACHUTL CBOE
peLleHune.

OueHunBaeTCcst TECTOBLIN 3K3aMeH No AByxDannbHOW cucteme:

1 — oTBeT BepHblil; 0 — OTBET HEBEPHbINA.

OTKpbITble BONPOCHI NpegnonaratoT oTBEThI B hopmaTe KpaTkoro acce. [1na oteeTa
Ha OTKPbITblE BOMPOCHI, HEOOXOAMMO MNpoaHanusvMpoBaTh MPEnIOKEeHHbI  Kelic.
OnTumManbHbIM  CYMTAETCA pasBEPHYTLIA OTBET Ha MOCTaBMEHHbIA BOMpoc, C
obsi3aTenbHbiM KOMMEHTapueM 1 obocHoBaHWEM CBOEro oTBeTa.

OueHKa 3a OTKpbITblE BOMPOCHI BbICTABNAETCA MpernojasarteneM ucxoaa Wus
mMakcumMmyma B 5 6annos 3a Kaxabli BONpoc.

[Ins ycnewHoi caayn TECTOBOro 3k3ameHa Heobxoaumo Habpatb He bonee 30%
wtpadHblx 6annoe oT obLlero Yucna Bonpocos. [pyruMu croBamMu, rnokasaTb KavyecTBO
Ha ypoBHe 70% w Bbille «MpaBUSIbHbIX» OTBETOB.

Mo uToram oby4YeHus nnaHuMpyeTcs peructpauusi Ha cainte http://isopm.elearn.ru
A5 NpoxoxaeHus npobHoW UTOroBon cepTudunKauum.
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